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BACKGROUND

Participation House (PH) is non-profit, community based organization that serves clients with
physical and developmental disabilities. PH provides supportive living assistance enabling
individuals to lead independent and empowered lives, and creates an inclusive community for
them by providing residential care, at-home supports, and day program activities. Employees at
PH are crucial to the organization’s success. Each supported living home is overseen by a
coordinator who manages a team of support staff. In addition, coordinators are responsible for
reporting all day-to-day activities to one of nine senior management coordinators.

PH faces the following issues with regards to peer mentorship and staff performance:
* Low staff engagement in activity planning

* Insufficient time for mentorship activities

* Gapsin team dynamics

* Low staff motivation and performance

AIMS & OBJECTIVES

To enhance peer mentorship and staff performance at PH through:
* Increasing staff engagement and initiative in programming client activities
* Reducing administrative workload to allow time for team-building and mentorship

* Providing learning resources in teamwork and collaboration

* Improving reciprocal communication between staff and coordinators

METHODS

STAGE 1 — IDENTIFICATION OF KEY CONCERNS
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STAGE 2 — PLANNING OF PROJECT DELIVERABLES
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®* Assess current payroll ® Research teamwork * Investigate eventand ©® Analyze performance
system and forms key success factors activity ideas evaluation forms

* Develop logic for * Develop training ®* Setup Pinterest * Develop framework
automation content and script account to include staff input

®* Create spreadsheet ®* Record and produce * Develop and post ®* Create new reciprocal
for staff use e-module activity pins feedback forms

DELIVERABLES

Automated Payroll Forms
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Sick time used this period
Sick time used to date

Vacation Time Taken This Period
Vacation Time Used to Date

V - Vacation Day EL - unpaid
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8:00 AM  8:00 AM  8:00 AM  8:00 AM  8:00 AM 8:00 AM 8:00 AM 8:00 AM 8:00 AM  8:00 AM

4:00PM  4:00PM 4:00PM 4:00PM  4:00 PM 4:00PM  4:00PM 4:00PM  4:00PM  4:00 PM
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19
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23 Hours Worked: 8.0 8.0 8.0 11.0 7.5 3.0 8.0 9.0 8.5 76.0
24
25 Overtime Earned Overtime
26 Overtime Hours 0.0
27
28 Straight Time Earned Straight Time
29 | Straight Time Hours 3.0 1.0 0.5 4.5
30
31 Time Taken Time Taken
32 Time Taken Hours: 0.5 8 8.5
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Reciprocal Feedback Forms

Name of Supervisor:_

Performance Review

What are the employee’s strongest points?

How approachable is your supervisor?
a. Extremely

What are the employee’s weakest points? b. Very

Comments

Comments

Moderately
Slightly
Not at all

oo

What can the employee do to become a more effective worker?

o

Communication

Comments

How available to employees is your supervisor?
a. Extremely
b. Very

Moderately

Slightly

Not at all

What additional training would benefit the employee?
Comments

What are the employee’s performance goals for the next period?

o

Comments

o

Employee Feedback

What are your most important accomplishments over this past year?

How often does your supervisor give you feedback
Extremely

Very

Moderately

Slightly

Not at all

Comments

What areas are you struggling in and how could you improve?
Comments
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DISCUSSION & FUTURE DIRECTIONS
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E-Learning Modules

/Teamwork

Training

"ATEAM IS A GROUP OF PEOPLE WHO WORK TOGETHER
COOPERATIVELY TO ACHIEVE A COMMON GOAL".

The objective of this project was to provide greater employee satisfaction and productivity at PH, as well as improved quality of care for clients in the London
community. Deliverables are designed to provide coordinators with time for staff mentorship by reducing administrative burdens, as well as to improve engagement
of staff in their daily work responsibilities. Ultimately, the increased engagement will translate to improved quality of life for both clients and PH employees.

Foster collaboration between staff
members to improve work interactions
with staff and clients

Teamwork
Modules

Technological advancements will reduce
workload of senior staff, freeing time for
mentorship activities
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System

~

J

Raises awareness of client activities
between different homes and provides a
platform for idea sharing

Pinterest
Idea Sharing
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Staff feedback on positive and negative
behaviours of peers and supervisors can
enhance the workplace environment

Feedback

Forms
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Use existing material to help develop e-
modules on other topics, such as leadership
and time management

Future Directions

Pilot new payroll with staff who are
proficient in the use of technology and can
implement future technological advances

Future Directions

Encourage younger staff members to
maintain social media postings for event idea
and information sharing

Future Directions

Continuously monitor efficacy of reciprocal
feedback forms and make necessary
adjustments

Future Directions
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