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WHAT IS COMMUNITY ENGAGED LEARNING?

Western defines Community Engaged Learning (CEL) as students engaging in a
project that is developed collaboratively with a community partner, and that has
mutually beneficial outcomes. For other forms of Experiential Learning refer to our
website.

The purpose of community engagement isto build partnerships whereby college and
university knowledge and resources can be shared with the public and private sectors.
These partnershipscancontributeto (Carnegie Foundationfor the Advancement of
Teaching):

+ enriching scholarship, research, and creative activity

+ enhancingcurriculum, teaching,andacademiclearning

+ preparingstudentstoserveaseducatedandengagedcitizens
+ strengtheningdemocraticvaluesandcivic responsibilities

+ addressingcritical societalissues

+ contributing to the public good
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HOW DOES CEL DIFFER FROM OTHER FORMS OF
LEARNING?

Community Engaged Learningdiffersfromtraditional formsof learning because it
brings course content to life by providing students opportunities to apply their
course-based knowledge within real-world settings.CEL also endeavorstoinstilla
sense of civicengagement and social responsibility in students. Through their CEL
experiences andreflections, studentslearn“socially responsiveknowledge,”
affording them the necessary skills to identify and provide solutions for social
problems.

Community Engaged Learningis notaboutthe addition of engagementtolearning, but
rather the integration of engagement with learning. In these settings, the students
observations and experiences in the community are as integral to the students’
academiclearningasclasslecturesandresearch(Howard, 1998, p.21). Throughtheir
engagementexperiencesandreflection,academiclearningis informedand
transformed, and the academiclearninginformsandtransformsthe engagement
experience, creating areciprocal relationship between service and learning (Howard,
1998, p.21).

4

Community engaged learning is distinguished from internship or volunteer roles.CEL
studentsdiffer from bothinterns and volunteers inthat theirlearning engagementis
completed in conjunction with their academic courseasa component of their grade,
whereas internships are typically stand-alone learning experiences withouta
substantial class component, ad volunteer work is not associated with academic
work.
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WHAT ARE THE BENEFITS FOR COMMUNITY PARTNERS
ENGAGING IN THE CEL PROGRAM?

Benefits of CEL for community partners:

+ Students commitmentto the organization and quality of workisincreased
due totheevaluative componentoftheir service

+ Studentscanbringfresh perspectives, newinsightand enthusiasm, and
creativity to the agency/organization

+ Increased capacity through additional human resources

+ Studentscanworkonlong-term projects that meet defined needswithin
theorganization

+ Increased awareness of your organization as students become familiar with
your mission and share the work they are doing with peers and professorsinthe
Western community

+ Increasepublicawarenessofkeyissuesand potentially correct misconceptions
¢+ Recruitment of volunteers and employees
+ Networkwithcolleaguesinotherorganizationsandagencies

+ Identifyandaccessotheruniversity resources; build relationships with faculty
and staff

+ Knowledge exchange through active participation in thelearning process
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WHAT FORMS CAN CEL TAKE?

PLACEMENT-BASED CEL
Studentsspendbetween 2-6 hoursaweek

over a course termworking onsiteatthe
organizationfulfilling a specified need(s)
determinedby thecommunity partner

PROJECT-BASED CEL
Students work in groups (approx. 3-10
students)tocompletea projectanddeliver
a specificoutcome as determined by the
community partner

PLACEMENT-BASED CEL

PROJECT-BASED CEL

This type of CEL involves the student
going to work within the agency/
organization for a set amount of
hours, and on a set weekly schedule.
The intention of a placement is to
have the student fully immersed in the
day-to-day functions of an
industry/community partner agency.
Students can be involved in any kind
of work deemed suitable by the
agency with the intention that
students’ involvement directly
connects to the course content and
learning objectives.

It is also possible for students to take
on special, independent projects that
meet an agency/organization need(s)
during their placement hours. It is our
hope that students will become fully
oriented within the organization such
that they become familiar with the site
location and all projects and endeavors
undertaken by the organization.
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This type of CEL usually involves
students working in groups of
approximately 3-10 students to
complete a project that fulfills a
need for the partnering community
organization. This format differs
from a placement, as most of the
work is completed independently
and off-site from the organization.
With these partnerships, community
supervisors act as a resource to the
student(s) and set the scope of the
project being undertaken.

Projects should have tangible
outcomes for both the student and
the organization. It is our hope that
students will become acquainted
with the organization through a
volunteer orientation and site tour,
and that they will understand and
participate in some of the ongoing
projects and endeavors undertaken
by the organization.



WHAT KINDS OF THINGS CAN STUDENTS
DO AT/FOR YOUR ORGANIZATION?

PROJECT DELIVERABLES FOR
COMMUNITY ENGAGED LEARNING

PROGRAM DEVELOPMENT CREATING POLICY

z MATERIALS
« Content creation

* Program plans/outlines * Policy briefs
* Strategic planning * | ettersto MPs

RESEARCH, ASSESSMENT, DATA ANALYSIS

AND/OR EVALUATION OF A

* Analyzing donor behaviours

PROGRAM § 2 4
¢ Tracking communication strategy
* Focus groups metrics
e |Interviews * Assessing volunteer engagement
EDUCATIONAL MATERIALS RESEARCH PAPERS
* Webinars e |iterature reviews
* Infographics * Executive summaries
* Presentation Development * Position/response papers
e Performance Production ¢ Annotated bibliographies
e Case studies

INFORMATION SHARING PRODUCTS MARKETING RESOURCES

Website content
Videos

Social media campaigns
Mobile content

¢ Digital media
* Communication plans
* Social media content

OFFERING SERVICES VIA VIDEO EVENT COORDINATION

CONEERENCING PLATFREMS:; e Evaluating event cost strategies
e Community member interviews ¢ Creating and executing events
* Fundraising * Creating an accessibility plan for
* Mentorship an annual event
e Tutoring * Developing post-event surveys

COVID RECOVERY PROJECTS

FUNDRAISING

e Assisting with your organization's shift e Identification of sponsors

online - 4 , e Grant writing

¢ Researching and providing a list of online e Campaign outreach
tools materials
° Films .

Marketing materials
Fundraising events

Vodcasts and Podcasts
Awareness campaign
How-to videos

o o0
.

Western @ Careers & Experlence
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FUNDRAISING EFFORTS AS POTENTIAL CEL PROJECT
DELIVERABLES

Many of the community partners we work with are nonprofit organizations that operate
on small budgets; in some instances, one person is managing multiple roles within the
organization. Capacity building is therefore one of the benefits to communities partnering
with CEL at Western. Students contributing to a project that is defined by a community
organization can help move the organizational goals forward in a given academic year
and beyond.

We understand that funding helps build capacity and is a common need of our partners.
Students in CEL courses may be tasked with supporting fundraising efforts through
projects such as identifying sponsors, writing grants, designing campaign outreach and
marketing materials, and organizing and/or executing fundraising events. These project
deliverables help support our partners’ financial needs, but they do not involve soliciting
funds from students, or students soliciting funds from their peers and the wider public. A
suitable course project could be researching relevant grants and/or writing a grant
application for a specific funding purpose; or identifying and compiling a list of sponsors
in a demographic that is aligned with the mission and vision of the organization.

We do not collaborate on projects that involve students soliciting funds, because we limit
specific service activities and placements to those with the potential to meet course-
relevant academic and civic learning objectives (e.g., collecting donations would offer
little to stimulate academic or civic learning in Psychology of Addictions, or other such
courses, even though this activity could be of service to an organization). Students in CEL
courses are completing service activities as a part of their learning and course
requirements, and at the same time, they are advancing the goals of the partnering
organizations.

Students may choose to donate to an organization they are partnered in a way that is
separate from the project they are working on; however, students are not to be soliciting
funds or solicited for funds as a part of the course project.

Connect with cel@uwo.ca for further support on assessing expectations, deliverables, and
outcomes for projects.
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HOW MUCH TIME CAN STUDENTS DEDICATE TO YOUR
ORGANIZATION?

Placement-based CEL students are typically required to devote a minimum of 2 hours per
week for 8-10 weeks during an academic term; however, the number of hours and
duration of time spent in the placement varies from course to course. For project-based
CEL, each student is expected to dedicate a minimum of 2 hours per week for
approximately 8-10 weeks to working on the designated project. Students are not
generally expected to be engaged in CEL service hours in the months of December and
April, during exam time.

WHAT EXPECTATIONS HAVE BEEN PLACED ON STUDENTS
BY WESTERN?

Experiential Learningat Westerniscommitted to sending high-quality studentsto
community partnerorganizations. Assuch, students are expected to:

+ Bepunctual and reliable (eg., meet scheduled deadlines, effective time management)

+ Dressappropriately; consult community partner supervisor regarding acceptable
attire within the organization

+ Participateinall preparatory CEL activities (e.g., understanding relevant
theories and risk management, planning project/placement, meeting with
supervisorsand groupmates, developing goals, visiting sites, and completing
online modules)

+ Behaveandcommunicateina professionalmanner

+ Appointa communication liaison between the studentgroup and community
partner (for project-based CEL)

+ Employ effective teamwork and problem-solving skills

+ Embodythedualroleof learnerandserviceprovider

+ Bepreparedforphone, videocall, orfacetoface meetingsand service hours

¢+ Respect diversity

+ Graciously accept supervision and feedback

+ Respectrules of confidentiality when dealing with sensitive or privateinformation
+ Actively engage in your service experience

+ Beproactiveandflexible with your service and educational expectations

+ Engageinregularand efficientcommunicationwithyou

* Produce high-quality work

+ Accepttheresponsibilityinherentincommunity engagementand respectful
relationship building
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HOW ARE STUDENTS EVALUATED FOR THEIR
WORK WITHIN YOUR ORGANIZATION?

The CEL team and course instructors are committed to ensuring that the CEL
experiencealignswithcourses’learning outcomes. Assessment andevaluation measures
are specifically designed to integrate course content with students’work and
involvement with their industry or community organization. Methods for evaluating
studentsinclude, butare notlimited to:

¢+ Reflective essays ¢ Individual orgroup » Debriefing meetings

orpapers presentations

» Project notebooks
+ Reflective journals + e-Portfolio presentations

+ Final syntheses of learning

¢ In-class or online discussions » Quizzes +Research proposals

+ Executive summaries * Response papers
or reports

* Newspaper articles

* Posters

These assessmentand evaluation methods can betailoredto provideanaccurate
reflection of students’ engagement within the community organization, and to
demonstrate an understanding of course concepts.

As a partner, itis beneficial to be aware of and understand the overarching learning
outcomesforthecourse, inadditionto the CEL objectives and outcomes.

HOW ARE STUDENT(S) MATCHED WITH PARTNERING
ORGANIZATIONS?

Typically, the CEL coordinator will shareinformation with each classabout
engaged community partners, and then subsequentmatcheswillbe
determined based onstudents’expressions of interestandlearning
motivations.

Other methods for matching students with partners include student
applications to opportunities or professional “speed dating.” Itisimportant to
note that the process for matching students (or groups) with community
partnersis at the discretion of theinstructor and/or CEL coordinator and varies
dependingonthecourse.
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WILL STUDENTS HAVE A POLICE CHECK?

Police checks are at the discretion of the community partner. When community
partnersarediscussing partnership opportunities with Careers & Experience, they
will be asked to identify the type of Police Records Check required by their
organization for the work that students will be engaged in. Since studentsare
receiving creditfortheirengagementwithinyourorganization, London Police
Services has requested that students seek Police Records Checks for
EmploymentPurposes, and thus, students pay the full fee of $45.

Itis not recommended that organizations put students through their regular
volunteer program; however, we ask that organizations provide students with any
supporting documentation they would require to get the appropriate record
check.Sincethereisa costincurred students, we would ask you to carefully
consider the work of the students and the necessity for a Police Records Check.
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IS CEL THE RIGHT FIT FOR YOUR ORGANIZATION?

Thereare many factors thata community partner should consider when deciding
whether or not to take on CEL students. Although each organization will have a
unique interestand goal for engaging service-learners, the following questions and
factors should be considered before determiningif CELis the right fit:

TIME, ENERGY, AND RESOURCES

+ Does the organization understand the time commitment that student
supervision may require, including ensuring the supervisor other staff
have made appropriate plans to accommodate students’ needs?

+ Doestheorganization have a staff member that can committo serve asthe
students’supervisor and mentor?

+ Doesthatstaff member havethetime, energy,andenthusiasmtoserve
sucharole, to provide consistentfeedback, andtocommittoevaluating
students’involvementand project/deliverable?

+ Doestheorganizationhavetheresourcesnecessaryforthesuccessful
completionofthedesired project/deliverable?

+ Iftheprojectorplacementinvolves students working on-site, can the space
accommodate them?

PREPARATION FOR STUDENTS

» Pre-planning is necessary for successful CEL involvement

+ Meetings with CEL coordinators and faculty members are needed to detail the
scope of students’involvement and potential projects

+ Preparationof“welcome package”that can orient students to your
organization,its missionsand values

+ Tasks,activities, policies, and procedures should be clearly outlined and
agreed upon beforestudentsbegintheirproject/placement

+ Staffattheorganization should beinformed about the students’involvement

CEL PROJECT/DELIVERABLE

+ Ensurethenecessaryresourcesandsupportsareavailableforthe project/
placementtobecompleted

+ Determinethefeasibilityof theproject/placement considering thetimeframe
andnumber of hours students are ableto commit

topic continued on page 13
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OTHER RESPONSIBILITIES

+ Partneringorganizations may be askedto giveapresentationtotherespective
class they are collaborating with to inform student(s) about their organization
and the particular tasks and project(s) they intend to have student(s) involved
with

+ Providingfeedbacktofacultyand/or the CELcoordinatorregarding
theexperience/involvement

+ Clarify roles and understand responsibilities of the CEL coordinator, faculty
member, students, and designated supervisor from partnering organization

After carefully evaluating these factors, decide whether or not CEL is right for your
needsandyourorganization. Ifitis, please contact the Community Engaged
Learning team at cel@uwo .ca or Careers & Experience (519.661.3559) to learn how
to form a partnership or to discuss other experiential learning opportunities offered
at WesternUniversity.
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WHAT ARE THE ROLES AND RESPONSIBILITIES OF THE
DESIGNATED SUPERVISOR?

A Partnership Agreement signed between the community organization and the
CEL team atWesternwill outlinetherolesand responsibilities of all parties.They
include but are not limited to:

+ Meetingwiththe students atan agreed upon time at a designated space within
yourorganization during the first week of partnership to provide:

+ Atourofyourorganization (ifapplicable)
+ Abriefhistory of yourorganization

+ Asafetyorientationhighlightinganyregulated safety requirementsaswell
asany site-specific safety items that participants should be aware of

+ Anyadditionaltraining or orientation requirements that would enable
students to effectively complete their assigned project(s) or task(s)

+ Haveand maintain active liability insurance for the duration of the placement

+ Ifyourorganization does not have liability insurance, this must be disclosed to
Westernpriortosigningthisagreement

+ Complete Community Partner and Student Expectations Agreement
(where applicable) with the student(s)toensurethat mutual
expectationsintermsof projectscope, communications plans, and the
intended deliverables of the partnership betweenthe organization andthe
studentsareclear atthe beginning of the placementorproject

+ Provide necessary guidance and resources to students who partner with your
organizationastheycompleteassigned projectsortasks(e.g.,answerstudent
questions, assist with troubleshooting, provide feedback and suggestions)

+ Communicate any concerns about Western Student(s)’, conduct, performance,
safety, and project progression with the designated Western faculty/staff
contact immediately

+ Communicateanyincidents(workplaceaccident, medicalemergency, etc.)
that occur during the placementwith the designated Western faculty/staff
contact immediately
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TIPS FOR MANAGING STUDENTS DOING AN EXPERIENTIAL
LEARNING PROJECT OR PLACEMENT

+ Hold aninitial meeting with the student(s) in your organization if possible.
During this meeting, please provide the students with a background of
your organization and the work you do as well as discuss any
expectations that you would have of the student. This would be agood
timetoreviewthe Student and Community Partner Expectations
Agreement with the students to ensure everyoneisonthe same page,
understands the work they areto complete, and the deadlines by which it
should be achieved.

+ Regularcommunicationiskey. Itisour hope that both the community partner
and student keep open lines of communication, and that any problems,
concernsorquestionsareaddressedappropriately.

+ Beawareofthelearning outcomes of the course and take time to discuss with
the student(s) how the work they are doing with your organization is linked to
the learning outcomes.

+ Recognize that while the student has dedicated his/her time to your
organization, the Experiential Learning course representsjustonecourseout
ofaregular 5-course workload. Please discuss expectations withthe students
and adjust placement hours and project scope accordingly.

+ Shareyourexperience! Studentsappreciate the opportunity to hearabout
the professional paths of their community partner supervisors Shareyour
educational background, why you chose your specificcareer, andthe
stepsyou tooktoget whereyouare.

+ Ifanyconcernsarise about studentconduct or performance, please contact
your respective CEL Coordinatortodiscussthese concerns.The CEL Teamwill
work with the faculty member and the student to resolve any concerns.
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